Session 1: Respondirtdfectively to Surprises
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» | am:

A American; grew up in New York, Wisconsin & Virginia

A BA Northwestern, Art History

A US Marines; then archaeology, tharbrokerat Morgan Stanley in NY
A LBS MBA Worked for Citibank Emerging Markets during MBA

A Accenture, London: Organizational Strategy and Change

A Dot.com startup; consulting , MA, & PhD in International Relations

ANow. lliveinWarsalv L QY | O 2 yoaEkcutive\DieTtor bf S
FMCG company; | teach ataikd CEDEP about hi2eks ayear

A Fellow of the Salzburg Global Seminar, a Fellow of the Center for the Stu
of Digital Life, a member of the International Institute for Strategic Studie:
in London, and a member of the Association of Former Intelligence Office
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A PhD focused on intelligence analysis, strategic surprise and internal cul
of the CIA

For a video summary, see:
https://www.youtube.com/w
atch?v=4MapLTtIA

REFRAMING
INTELLIGENCE FAILURE
AT THE CIA,
1947-2001
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https://www.youtube.com/watch?v=4MapLTtI2-A

» My agenda today is simpl& give you an analytic toolkit to be a
more sophisticated consumer of news and a better analyst of
GONBIF{1AY3 SOSylnac
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How? Through Immediate Action Drills!
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Psychology

Intelligence
Analysis

by
Kichards J. Hewer, Jr,
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What kind of surprise am | talking about?
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Surprises

REUTERS Business Markets World Politics TV More

WORLD NEWS MARCH 15, 2019 / 2:47 AM / UPDATED 26 MINUTES AGO

Dozens killed as gunman livestreams New
Zealand mosque shootings

Praveen Menon, Charlotte Greenfield 8 MIN READ g f

WELLINGTON/CHRISTCHURCH (Reuters) - A gunman shot dead 49 people and
wounded more than 40 at two New Zealand mosques, some as they were kneeling at
prayer, livestreaming online some of the killings that Prime Minister Jacinda Ardern

condemned as terrorism.
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Surprises




Surprises
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Russian soldiers Crimea. 'Polite, armed men' in Crimea 2014.& HOW IT WAS

3,098 views s 42 @1 SHARE =i SAVE
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Surprises

E E o Sign in News Sport Weather Shop Reel Travel h

NEWS

Home Video  World UK Business Tech Science Stories Entertainment & Arts

World = Africa  Asia  Australia Europe  Latin America  Middle East  US & Canada

Turkey's coup attempt: What you need to
know

O© 17 July 2016 f © ¥ [ < Shae

Scores of people have been Killed in Turkey and more than 1,400 wounded as
a result of an attempted coup overnight. But who was responsible, what
happened and why?

How did it start?

Bridges over the Bosphorus strait in Istanbul were blocked by troops late evening
local time on Friday. Fighter jets and helicopters were seen flying over the Turkish
capital, Ankara, and gunshots heard.

Soon after, Prime Minister Binali Yildirim announced that an attempt to overthrow
the government was under way.
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Surprises

%2 NBCNEWS  SECTIONS v | NIGHTLYNEWS MSNBC MEET THEPRESS DATELINE 4BM TODAY Q

SONY HACK

Continuing coverage of the hacking of Sony Pictures Entertainment.

Pegp

'Embarrassed' Affleck on Why He Asked to Hide Family's Past

"I was embarrassed," the Oscar-winning director said on Facebook after receiving backlash for the initial
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Istanbul Tragedy

bloomberqg.co

Breaking Newg 8 December, 2019

» There are reports this morning that a massive earthquake,
measuring at 7.6 on the Richter scale struck 20 kilometers
southwest of Istanbul, Turkey at 04:46 today. The event lasted
about 45 seconds.

» The earthquake appears to have been even more powerful than
the tragic quake that hit Turkey in 1999 that left at least 17,000
people dead and 600,000 homeless.
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Clear your head (if you can)

» Such a situation would obviously be an immense human traged
Nevertheless and without in any way minimizing that fact
government, corporate and financial analysts around the globe
would instantly begin to analyze what this event means for them

» In your next office, your boss, your team or your clients will ask,
a2 KId R2 6S R2KE

» How do you do this type of analysis now?
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Your routines

»When a surprise occurs, whether you know It or not, yc
have established mental routines.

» 0 0Sadsr LIS2LIdBY2ARKH&O2 KT

N N

»., dzaAySaa aiaNY GS3é RSYI YR
can be learned as mental routines!
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Why this stuff works

»TheDNBE S]] NR20 2F 2amjeidmanRg"o! v I
0 NBIF {1 dzLd4d @

» By breaking up problemsad RS O2 Y LJ2 a4 & ghdalso KS Y
GSEGSNYIFEATAYyIE (KSY OADPSD 4|
barriers to careful and thorough thinking.

» You learned this doing math problems on paper: you are
GSEGSNYIFEATAYyIE YR GRSO2YLI:
write them down, and then solve them in steps.

» Now you will have a system and frameworks to do the same witl
unquantifiable problems (or to dpre-qguantitative analysis).

»CKSAS INB fA1S YSYiulf @SNEthe
aidzFF @2dz LIN) O0AOS AYy (UKS YAl
flying plane, are being shot at, etc.
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Why this stuff works

» The we are not talking about prediction!

»¢KSaS (G22fta gAff KSEtLI &2dz dzyf
effectively

» They help orient you, help you ask better questions and help ge
you to seconéevel thinking!

LIQUID

SOLID
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Why this stuff works
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»CKSe KS{ Ll é2dz-HP (RNPLAZ3 KF | jAKISS
A Observe
A Understand
A Decide
A Act
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Why this stuff works

KSNJ gl & (2 O0KAY1l | o2deh O
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What if | gave you two
or three moves for
every one of his?
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Istanbul Tragedy

bloomberqg.co

Breaking Newg 8 December, 2019

» There are reports this morning that a massive earthquake,
measuring at 7.6 on the Richter scale struck 20 kilometers
southwest of Istanbul, Turkey at 04:46 today. The event lasted
about 45 seconds.

» The earthquake appears to have been even more powerful than
the tragic quake that hit Turkey in 1999 that left at least 17,000
people dead and 600,000 homeless.
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The Surprise Reaction Framework
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The Surprise Reaction Framework

» The Surprise Reaction Framework (SRF) has three basic parts,
judgements:

Value Judgments
(What difference does it
make?)

Reality Judgments
(What is going on? o
What do we know?)

Action Judgments
(What should we do?)
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The Surprise Reaction Framework

»You can think of them as very basic questions:

What? So What?

Now What?
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A bit of background
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Some quick background

TURKEY'S SEISMIC HAZARD

- PEAK GROUND ACCELERATION
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Some quick background

» http://www.bbc.co.uk/news/worldeurope-16377254
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http://www.bbc.co.uk/news/world-europe-16377254
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The Surprise Reaction Framework

» The Surprise Reaction Framework has three basic parts, or
judgements:

Value Judgments
(What difference does it
make?)

Reality Judgments
(What is going on? o
What do we know?)

A\

Action Judgments
(What should we do?)
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Istanbul Tragedy

bloomberqg.co

Breaking Newg 8 December, 2019

» There are reports this morning that a massive earthquake,
measuring at 7.6 on the Richter scale struck 20 kilometers
southwest of Istanbul, Turkey at 04:46 today. The event lasted
about 45 seconds.

» The earthquake appears to have been even more powerful than
the tragic quake that hit Turkey in 1999 that left at least 17,000
people dead and 600,000 homeless.
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Istanbul Tragedy; step one: look at anap!

»wWSYSYo SIEBpolitias ei@agable to "think in space” is a
crucial tool for decisioimakers
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Stepone: look at amap!

»wWSYSYo SIEBpolitias ei@agable to "think in space” is a

crucial tool for decisioimakers
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Stepone: look at amap!

» But maps distort, too! You usually see Mercator projections

» It I1s exceptionally useful foocean navigationbutcreates
significant distortion®f land distanceandarea!

Africa's Huge |
Market Opportunity »

its scale, population, and discretionary
spending power Is one of seven reasons
the continent’s time is now

SOURCE XA| XRAUSE
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Stepone: look at amap!

» GoodeHomosoline Distortion is reduced by interrupting the map
In areas less important to the user.

| » g
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Stepone: look at amap!

» Robinson Compromise to reduce distortion of shape, area, and
distance.
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Stepone: look at amap!

» OrthographiecY wSIfA&a0AO a3t 20S¢ OAS
distorted. Can only depict one hemisphere.
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Stepone: look at amap!

»/ dzad2Y Yl LJA KSftL) é2dz 4a4aSS (K
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Stepone: look at amap!

»/ dzad2Y YI LJAa KSf LJ

RUSSIAN PERSPECTIVE
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Stepone: look at amap!
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