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Session 1: Responding Effectively to Surprises 

Dr. Milo Jones
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Who am I?

» I am:

ÁAmerican; grew up in New York, Wisconsin & Virginia 

ÁBA Northwestern, Art History

ÁUS Marines; then archaeology, then a broker at Morgan Stanley in NY

ÁLBS MBA ςWorked for Citibank Emerging Markets during MBA

ÁAccenture, London:  Organizational Strategy and Change

ÁDot.com startup; consulting , MA, & PhD in International Relations

ÁNow:  I live in WarsawΤ LΩƳ ŀ ŎƻƴǎǳƭǘŀƴǘΤ LΩƳ a non-Executive Director of US 
FMCG company;  I teach at IE and CEDEP about 12 weeks a year

ÁFellow of the Salzburg Global Seminar, a Fellow of the Center for the Study 
of Digital Life, a member of the International Institute for Strategic Studies 
in London, and a member of the Association of Former Intelligence Officers



© 2019 Milo Jones

Who am I?

For a video summary, see:  
https://www.youtube.com/w
atch?v=4MapLTtI2-A

ÁPhD focused on intelligence analysis, strategic surprise and internal culture 
of the CIA

https://www.youtube.com/watch?v=4MapLTtI2-A
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Agenda

» My agenda today is simple:to give you an analytic toolkit to be a 
more sophisticated consumer of news and a better analyst of 
άōǊŜŀƪƛƴƎ ŜǾŜƴǘǎέ
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¢Ƙƛǎ ƛǎ ƴƻǘ ƳŜΧ
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.ǳǘ ǘƘƛǎ ²!{ ƳŜΧ
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How? Through Immediate Action Drills!
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²ƘŜǊŜ ǘƘƛǎ ŀǇǇǊƻŀŎƘ ŎƻƳŜǎ ŦǊƻƳΧ
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What kind of surprise am I talking about?
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Surprises



© 2019 Milo Jones

Surprises



© 2019 Milo Jones

Surprises



© 2019 Milo Jones

Surprises



© 2019 Milo Jones

Surprises



© 2019 Milo Jones

hǊΧ
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Istanbul Tragedy

Breaking News ς8 December, 2019 

» There are reports this morning that a massive earthquake, 
measuring at 7.6 on the Richter scale struck 20 kilometers 
southwest of Istanbul, Turkey at 04:46 today.  The event lasted for 
about 45 seconds. 

» The earthquake appears to have been even more powerful than 
the tragic quake that hit Turkey in 1999 that left at least 17,000 
people dead and 600,000 homeless. 
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Clear your head (if you can)

» Such a situation would obviously be an immense human tragedy.  
Nevertheless - and without in any way minimizing that fact -
government, corporate and financial analysts around the globe 
would instantly begin to analyze what this event means for them.

» In your next office, your boss, your team or your clients will ask, 
ά²Ƙŀǘ Řƻ ǿŜ ŘƻΚέ

» How do you do this type of analysis now?
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Iƻǿ ǿƻǳƭŘ ȅƻǳ άŀƴŀƭȅȊŜέ ǘƘƛǎ ǎƛǘǳŀǘƛƻƴΚ



© 2019 Milo Jones

Your routines

»When a surprise occurs, whether you know it or not, you 
have established mental routines. 

»!ǘ ōŜǎǘΣ ǇŜƻǇƭŜ ŀǎƪ ά²Ƙŀǘ Řƻ ǿŜ doƴƻǿΚΗέ

».ǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ŘŜƳŀƴŘǎ ōŜǘǘŜǊ ǉǳŜǎǘƛƻƴǎΧŀƴŘ ǘƘŜǎŜ 
can be learned as mental routines!



© 2019 Milo Jones

Why this stuff works

» The DǊŜŜƪ Ǌƻƻǘ ƻŦ ƻǳǊ ǿƻǊŘ ά!ƴŀƭȅȊŜέ ƛǎ analyein meaning "to 
ōǊŜŀƪ ǳǇάΦ  

» By breaking up problems ςάŘŜŎƻƳǇƻǎƛƴƎ ǘƘŜƳέ ςand also 
άŜȄǘŜǊƴŀƭƛȊƛƴƎέ ǘƘŜƳ όƛΦŜΦ ǿǊƛǘƛƴƎ ǘƘŜƳ ŘƻǿƴύΣ ȅƻǳ ƻǾŜǊŎƻƳŜ Ƴŀƴȅ 
barriers to careful and thorough thinking. 

» You learned this doing math problems on paper:  you are 
άŜȄǘŜǊƴŀƭƛȊƛƴƎέ ŀƴŘ άŘŜŎƻƳǇƻǎƛƴƎέ ƳŀǘƘ ǇǊƻōƭŜƳǎ ǿƘŜƴ ȅƻǳ ŦƛǊǎǘ 
write them down, and then solve them in steps. 

» Now you will have a system and frameworks to do the same with 
unquantifiable problems (or to do pre-quantitative analysis).

»¢ƘŜǎŜ ŀǊŜ ƭƛƪŜ ƳŜƴǘŀƭ ǾŜǊǎƛƻƴǎ ƻŦ άLƳƳŜŘƛŀǘŜ !Ŏǘƛƻƴ 5ǊƛƭƭǎέΧi.e the 
ǎǘǳŦŦ ȅƻǳ ǇǊŀŎǘƛŎŜ ƛƴ ǘƘŜ ƳƛƭƛǘŀǊȅ ƛŦ ȅƻǳ ǘƘƛƴƪ ȅƻǳΩƭƭ ōŜ ƭŜŀǾƛƴƎ ŀ 
flying plane, are being shot at, etc.
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Why this stuff works

» The we are not talking about prediction!

»¢ƘŜǎŜ ǘƻƻƭǎ ǿƛƭƭ ƘŜƭǇ ȅƻǳ ǳƴƭƻŎƪ ά¢ŀŎƛǘ YƴƻǿƭŜŘƎŜέ ƳƻǊŜ 
effectively

» They help orient you, help you ask better questions and help get 
you to second-level thinking!

Surprise
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Why this stuff works

»²Ƙŀǘ Řƻ L ƳŜŀƴ ōȅ άhǊƛŜƴǘ ȅƻǳǊǎŜƭŦ ōŜǘǘŜǊέΚ

»¢ƘŜȅ ƘŜƭǇ ȅƻǳ Ǝƻ ǘƘǊƻǳƎƘ ǘƘŜ άh-U-D-! [ƻƻǇέ ŦŀǎǘŜǊΥ

ÁObserve

ÁUnderstand

ÁDecide

ÁAct
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Why this stuff works

»!ƴƻǘƘŜǊ ǿŀȅ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ŀ ŦŀǎǘŜǊ άh-U-D-A 
[ƻƻǇέΥ

What if I gave you two 

or three moves for 

every one of his?



© 2019 Milo Jones

Istanbul Tragedy

Breaking News ς8 December, 2019 

» There are reports this morning that a massive earthquake, 
measuring at 7.6 on the Richter scale struck 20 kilometers 
southwest of Istanbul, Turkey at 04:46 today.  The event lasted for 
about 45 seconds. 

» The earthquake appears to have been even more powerful than 
the tragic quake that hit Turkey in 1999 that left at least 17,000 
people dead and 600,000 homeless. 
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The Surprise Reaction Framework
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The Surprise Reaction Framework

» The Surprise Reaction Framework (SRF) has three basic parts, or 
judgements:

Reality Judgments 
(What is going on? or 
What do we know?)

Value Judgments 
(What difference does it 

make?) 

Action Judgments 
(What should we do?)

?
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The Surprise Reaction Framework

»You can think of them as very basic questions:

What? So What?

Now What?

?
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A bit of background
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Some quick background
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Some quick background

» http://www.bbc.co.uk/news/world-europe-16377254

http://www.bbc.co.uk/news/world-europe-16377254
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bƻǿ ƭŜǘΩǎ Řƻ ǎƻƳŜ ŀƴŀƭȅǎƛǎΧ
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Istanbul Tragedy

Breaking News ς8 December, 2019 

» There are reports this morning that a massive earthquake, 
measuring at 7.6 on the Richter scale struck 20 kilometers 
southwest of Istanbul, Turkey at 04:46 today.  The event lasted for 
about 45 seconds. 

» The earthquake appears to have been even more powerful than 
the tragic quake that hit Turkey in 1999 that left at least 17,000 
people dead and 600,000 homeless. 
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Istanbul Tragedy ςstep one: look at a map!

»wŜƳŜƳōŜǊΣ ƛǘΩǎ GEOpolitics:  being able to "think in space" is a 
crucial tool for decision-makers
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»wŜƳŜƳōŜǊΣ ƛǘΩǎ GEOpolitics:  being able to "think in space" is a 
crucial tool for decision-makers
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Step one: look at a map!

» But maps distort, too!  You usually see Mercator projections

» It is exceptionally useful for ocean navigation, but creates 
significant distortions of land distance and area!
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Step one: look at a map!

» Goode Homosoline: Distortion is reduced by interrupting the map 
in areas less important to the user.
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Step one: look at a map!

» Robinson: Compromise to reduce distortion of shape, area, and 
distance.
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Step one: look at a map!

» OrthographicΥ wŜŀƭƛǎǘƛŎ άƎƭƻōŜέ ǾƛŜǿΣ ōǳǘ ǎƘŀǇŜǎ ŀƴŘ ŀǊŜŀ ŀǊŜ 
distorted. Can only depict one hemisphere.
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Step one: look at a map!

»/ǳǎǘƻƳ ƳŀǇǎ ƘŜƭǇ ȅƻǳ άǎŜŜ ǘƘŜ ǿƻǊƭŘ ŦǊƻƳ ŀ ǇƭŀŎŜΦΦέΦ
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