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WHAT MAKES A GOOD LEADER?

What Makes a Leaders? (Daniel

Eﬁéiﬁ.‘égs Goleman, Harvard Business Review,
kel January, 2004)

What Makes a Leader?
oy i e 1. |Q (30%)

2. Technical skills
(20%0)

... 3. Emotional
i intelligence (50%0)
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LEADERS vs. MANAGERS

LEADERS MANAGERS
Innovators « Stabllity
Change * Problem solvers

Focus-ultimate * Focus-Maintaining
direction of group status quo

Inspiring Motivating
Effectiveness Efficiency
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Women Leadership
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Why Is it Important to have women
In leadership position...

....0 maybe not?

European Academy of Diplomacy www.diplomats.pl



European Academy of Diplomacy

According to Pew Research Center on
women and leadership (2014); there is little
difference between men and women in
key leadership traits like ability to innovate
and intelligence, while many observing they
are even better than men when it comes to
being compassionate and organized.
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Men and Women Equally
Qualified to Lead in the
Business World

% saying men/women generally
make befter business leaders

hnto: Thara thet dind 4o e
Yote: Share that did notanswer is shown
but not labeled.

Source: Pew Ressarch Centersurvey, Mo,
.
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What Men and Women Bring to Business Leadership
% saying.in general, women,/men in fop execufive positions are betfer af ...
Wonnen

Mo difference
are better

Eeing honestand
sthnical

Prowviding Tair pay
and good benefits

Providing guidance
or mentorship to
voung employess

Being an effective
zpokesperzon Tor
their company

Megotiating
profitable deals

Esing willing to
take rizks

FEVWY RESEARCH CENTER
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Women have a relative advantage over men on several
aspects of political leadership

2 saying wormern/men in high polifical offices are betfer at ...

Women are Men are
betier betiter
Being compassionate

[=% B 5
and empathetic

Serving asa role

modsl Tor children = +

Working out
COoOMPromisces

Besing honest

arnd ethical
Maintaining a tone of
civilibvand respect

Standing up Tor what
they beliewve in

EBeing persuasive

Working well under
pressurs

EBeing willing to
take ri=sk=s

=we T ot showr.

19-Jaly 2, 2013,
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POLITICAL LEADERSHIP
DURING COVID-19

Most recent study of
University of Liverpool
(2020) showed that women
leaders were risk-averse
when it came to human
lives, and as such closed
their country earlier than
their male counterpart,, but
were less risk-averse when
it comes to risking the
economy.
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There Is a general consensus In
Western democracies that having
more women In leadership position
IS a critical factor for both country
prosperity and growth.
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It’'s good for financial performance of the company

Multiple research studies have been carried out in this direction. In 2007, a
not-for-profit organization Catalyst reported that Fortune 500 companies
having females as board members show significantly better financial
performance than those having low female representation.

It’s better for the job economy, as a whole

As the Organization for Economic Cooperation and Development has
noted, "Women typically invest a higher proportion of their earnings in their
families and communities than men.”

It’s Better for Relationship Building

We all have a common understanding that women are equipped with
better relationship building skills. This is backed by research from Harvard
Business Review, which notes that female leaders are consistently rated a
notch higher than their male counterparts in the category of relationship
building
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It’s better for Collaboration

A paper from the National Bureau of Economic Research noted that
women are more attracted to cooperation than men. Men, often
overestimate their capabilities, while downplaying those of their
colleagues, while women are a better judge of their abilities and therefore
are not averse to suggestions and help from their team members.

Men have the freedom to break the norm

In the male dominated corporate world, a man’s identity is inseparably
connected to his job, role and pay package. However, once the corporate
world comes to term with the rising prominence of women, and their
Increasing participation in management decisions, this will take some
performance pressure off the men’s shoulders.

Men can try to be a better parents

As more women take up careers and become an equally important
financial support of the family, men can take some time off their work to be
a better parent and run the family in a more involved, holistic fashion.
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Most say it’'s equally important for babies to bond with
their mothers and their fathers, but many say mothers
do a better job than fathers caring for a new baby

% saying that, aside from % saying it’s more important for
breast-feeding, _ do a better job new babies fo have more time fo
caring for a new baby bond with ...

Mothers and

fathers about Equal time
to bond with

mthers and
fathers

T1%

13
Fathers

Maote: Share of respondents wha didn't offer an s
UL, AT O DRSO TR TS el did LTl ana

=, - = - = o = 1 For] B
Source: Survey of LS. aduls conduct=d Now.

PEW RESEARCH CEMTER
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Most importantly:

Women constitute 50% of world population and should
have an equal say on the policies which affect their
lives.

Having female leaders changes the norms about who
can lead and what qualities are necessary in leadership.

Having women in leadership roles is breaking down
cultural and structural barriers -- improving leadership
around the world.
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_+ Martin Belam &
&) @MartinBelam

As long as you live you'll never
see a photograph of 7 women
signing legislation about what
men can do with their
reproductive organs
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State of Women Leadership in the World
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Most of the World's Nations Have Never Had a Female Leader

Years served by female heads of state or government, 1964-2014
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Mote: The data are limited to elected heads of state and heads of gove mment, excluding figurehead monarnchs. Data available
only forthe 142 countries included in World Economic Forum's 2014 Global Gender Gap report. Included in the 1-4 yvears
category are Austria, Bahamas, Bulgaria, Canada, Ecuador, Georgia, Macedonia, Madagascar, Mauritius, Mongolia and
Portugal, each of which had a female leader for less than a year.

Source: World Economic Forum calculations
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€ International Women'’s Day 2020

AN o AMADRIES Political participation of Women Today

Club de Madrid has... Women in Parliaments Globalty Waomen in the Executive

12 1
1 9 e Heads of Heads of

Government State

First-Time Second-Time
Female Heads Female Heads of

of State or Goverment freeetteeeeeeenee

Goverment

Women in Elected Local Assemblics
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Fortune 500 Female CEOs, 1995-2014
50 %

40
30
20

10

19495 19499 2003 2007 2011 2014
:! sed on the percentage of women CEOs at the time of the
I| ublished Fortune 500 list. For 2014, share isas of
mber.

Source: Catalyst { hitp

fortune-1000
PEW RESEARCH CENTER
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BUSINESS

www.diplomats.pl



European Academy of Diplomacy

Since 2000 consistently more females at
University than males (57% vs 43%).
Overall in 2009/10, 53.8% of all staff were
women

There has been a marked increase in
female academics (40.0% to 44.0%)

A higher proportion of staff in
professorial roles were male (80.9%)
than female (19.1%)

Men comprised 55.7% of academic staff in
non-manager roles and 72.0% of academic , ,
staff in senior management roles WOMEN in Academia

Only 17 (out of the UK’s 115 universities)

universities are headed by a woman.

Source: Equality Challenge Unit 2011, Women in Academia in the
United Kingdom
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Cable News Overlooks Women In

Foreign Affairs Coverage
® Women ® Men

(@) /NEI% sz mshbc

MEDIAMATTERS Period: Weekday prime-time news programs (Som-lipm)
f M CNN, Fox News, and MSNBC 1/1/15 - 12/31/15

European Academy of Diplomacy www.diplomats.pl




European Academy of Diplomacy

What’s holding women
back from leadership
roles?
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Most Americans say it is easier for men
to get top leadership positions in
politics and business
%5 of men and women in each group saying it is
generally easier for men fo ...
Get elected to Get top executive
high political po=itions im
offices business
M [=Tn]
Wonmen T
[ E ] g5
Waomen 80
M=
Wanmen
M= 58
Waomen o
[ E=d ] 81
Waomen 55
[ E=d g 43
Lean
Fep WWomen 52
Drarry” Men =]

L=z
D Wonmen O

Source: Survey of LS. aduls conducted June 18- July 2, 2015,
“Womenand Leadership 2015°

PEWW RESEARCH CENTER
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Many see uneven expectations, gender discrimination
as major obstacles for women seeking leadership roles
%5 sayimg each is a major reason why there aren more women in ...

High political Top executive
offices business positions
Wonmen hawve to do more to

prove themselves than men e

Women get less support from

party leaders 52

Women face gender

dizcrimination

Mot ready to elect 'hire

" 45
women leaders

Women arentencouraged to
e leaders from an early age

Sexuwal harassment makes it
harder for women to succesd

Women are held to highsr
standards than men

Family rezpon=ibilities make it
harder for women

Mot as manywomen are
interested in these positions
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Younger women more likely than older
women to see gender discrimination as
a barrier to leadership

% of women saying gender discriminafion isa major
reason L-i..if ere are fewer women than men in high
fitical offices

Among wornmen Among men

Ages 62 35
18-49

B0+ a0 38

= = — = — 1 P | _ A s P T |
Source: Survey of U.S. adults conducted June 18-July 2, 2015,
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REASON ONE:

Gender Stereotyping
and Blases

SORRY, YOU
, ARE SIMPLY NOT THE
s RIGHT MAN FOR
' THE JOB. ,
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Does a Leader's Gender Matter More in Some
Industries than Others?

Woman would Mo difference,”
do better job Depends (VOL.)

Major hospital a7 a4
Major retail chain 37 a3

Large bank or a7
financial institution

Computer =oftware ; a7
COMpany

Large oil or gas
Company

Frofez=zicnal =ports
team

Mote: “Don't know/Befusad” not shown
. | =N L. AN e e LY .
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HBR.ORG

115 Managing Yoursel!

Make Time for the
. Jor hat Matters

Birkinshaw
‘ustomer Experience
. % Ra (4 )
{=

23 1dea watch

Wearables in the Workplace

H, James Wilson

Bossy
Too Nice

The biases that still hold
female leaders back—
and how to overcome them
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REASON TWO:
Socialization
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SOCIALIZATION

Girls are often taught to play quietly, and act in
ways that will not attract attention. As a result:
1.Men speak up, and women do not.

2.Women are less likely to blow their own horn, and
therefore are less likely to be recognized.

3.Women underestimate their abilities, while men
overestimate them.

4.Men attribute success to themselves, while women
attribute them to others.

5.Men spend more time socializing with teams and
company leadership, while women working on tasks
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REASON THREE:

Career vs. Family
Dilemma
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Assumption that women should be the

primary caretakers of young children and
relatives

Differences in labor-force attachment arise
from a form of indirect discrimination
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Domestic tasks (including childcare and preparing meals)

2005 Women

Men

Time spent Difference hetween men
hours and women, minutes

Sweden
Norway
Germany
Belgium
UK
France
Poland
Spain

ltaly

0000006000

EU 15* average 2:18

" Sweden, Norway, Finland, Germany, Belgium, UK, Latvia, France, Estonia, Hungary, Slovenia, Lithuania, Poland, Spain, Italy
Source: Eurostat
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Discussion:

How to Overcome Challenges
for Women Leaders
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WHAT TO DO TO HAVE MORE
WOMEN LEADERS?

European Academy of Diplomacy

. Sit at the Table

. Make your Partner a

Real Partner

. Don’t Leave Before

You Leave

www.diplomats.pl



European Academy of Diplomacy

THE IDEAS ISSUE: 231 !'.!E.'.'.’.E&

Chris Christie &
Bruce Springsteen:
A Love Story

By Jeffrey Goldberg

ey OR.........
CHANGE THE SYSTEM!

Family Farm |
By Chrystia Freeland

By Anne-Marie
Slaughter

A Short Story
By Elmore
Leonard
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You CAN

have it all.
You just c:fﬁ' 
have it all

at once.

Oprah Winfre
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Women in Foreign Policy

The reason | made women's issues
central to American foreign policy, was
not because | was a feminist, but
because we know that societies are
more stable if women are politically
and economically empowered.

— Madeleine Hl(zfcégjﬁ —

AZ QUOTES
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MENTORING
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Successful Women Leaders have Mentors

A Mentor facilitates the personal and professional growth
of an individual by sharing the knowledge and insights
that have been learned though the years

The mentor sees the potential in a less experienced

person, and helps to guide that individual along a professional
path.

The mentor serves as the protégé’s role model

and champion.

Taking the long view, what might the next steps be?
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Ongoing relationship that can last for a long period Relationship generally has a set duration

of time

Can be more informal and meetings can take place Generally more structured in nature and

as and when the mentee needs some advice,
guidance or support

More long-term and takes a broader view of the

person

Mentor is usually more experienced and qualified

than the ‘mentee’. Often a senior person in the
organisation who can pass on knowledge,
experience and open doors to otherwise out-of-
reach opportunities

Focus is on career and personal development

Agenda is set by the mentee, with the mentor

providing support and guidance to prepare them for

future roles

Mentoring resolves more around developing the

mentee professional

meetings are scheduled on a regular basis

Short-term (sometimes time-bounded) and
focused on specific development areas/issues

Coaching is generally not performed on the
basis that the coach needs to have direct
experience of their client’s formal occupational
role, unless the coaching is specific and skills-
focused

Focus is generally on development/issues at
work

The agenda is focused on achieving specific,
iImmediate goals

Coaching revolves more around specific
development areas/issues
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SUCCESSFUL LEADERS HAVE MENTORS

A Protégé is an achiever
groomed for advancement: He
or she is provided with
opportunities to excel beyond
the limits of her/his position.
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BENEFITS FROM MENTORING

You can move forward faster.

You will increase your network.

You might have the opportunity to work on challenging and
interesting projects.

You will have a smoother transition into unfamiliar tetritory.

Your credibility is increased because of your association with
your mentor.

You might gain a good colleague or friend.
You can learn how to be a mentot.

You can expand your generosity.
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ROLES OF A PROTEGE

Be open to learning. Constructively listen to your mentor, and
take his or her advice and counsel seriously.

Contact your mentor whenever you confront difficult
situations, when you need advice, or when you are not sure of the
right approach to a problem.

Seek out opportunities to take advantage of the mentoring
relationship.

Keep your mentor apprised of your needs. Take the time to
check in on a regular basis.

Be open to meet with your mentor whenever and wherever they
suggest.
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ROLES OF A MENTOR

Effectively challenge the protégé’s inappropriate intentions or
behaviors.

Help the protégé by listening or telling a story about how you
solved a similar problem.

Work with the protégé to look for solutions to his or her
professional dilemma.

Suggest books, tapes, or courses that will enhance the
protégé’s knowledge.

Let him or her shadow you and learn by watching.

“Walk the talk” so you model authenticity..
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THANK YOU & STAY IN TOUCH

Dr. Katarzyna Pisarska

Kpisarska@diplomats.pl
https://www.facebook.com/Dr.Katarzyna.Pisarska
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